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Purpose

The TasTAFE (Skills and Training Business) Act 2021 (the TasTAFE Act) requires that as soon as practicable
after the six-month anniversary of the commencement of the Act, the Minister for Skills, Training and
Workforce Growth is to cause a review into the implementation of the Act and its impact on the
operation of TasTAFE.

A written report on the review is to be prepared as soon as practicable after the completion of the
review. The Minister is to table a copy of the report in each House of Parliament within |10-sitting days
after being given the report.

The TasTAFE Act commenced on | July 2022 triggering the six-month review as soon as practicable after
| January 2023. The review was undertaken by the Department of State Growth (Skills Tasmania) in
consultation with the TasTAFE Board and senior executive.

The Minister for Skills, Training and Workforce Growth set expectations for the review on
8 December 2022 with a request for information sent from Skills Tasmania to TasTAFE on
20 December 2022.

This report incorporates information provided by TasTAFE in response to the Terms of Reference for
the review, which are included at Appendix |.

The review was also guided by the discussion around expectations of the reviews recorded during the
debate on the TasTAFE (Skills and Training Business) Bill 202 1:

*  The object of these reviews is to provide a reporting process on the implementation, the operation
and scope of the TasTAFE Act and the anticipated outcomes of the Act.

=  The scope and approach to the initial six-month review is simpler than the independent reviews that
will follow, considering the limited period since commencement of the Act and that TasTAFE at the
time of the review will still be in establishment phase.

*  The purpose of the six-month review is to provide immediate feedback ‘how is it going? What has
happened? Have we lost staff? Have we gained staff! Have we lost a lot of students? That sort of
thing’".

The Act provides that the six-month review will be followed by two independent reviews as soon as

practicable after the 30-month and 6-year anniversary of the commencement of the Act. These reviews
are to consider:

(2) the operation of the Act, and the scope and potential scope of the Act, since commencement;
and

(b) the operation of TasTAFE and its organisational and administrative structure, under the Act.

An independent review at these anniversaries means a review carried out by two or more persons
who in the Minister’s opinion, hold the appropriate qualifications and skills to perform the review and
includes one or more persons who are not State Service Officers or State Service employees or
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TasTAFE directors or TasTAFE employees. It is expected that the future independent review
processes will include broad stakeholder consultation.

As with the six-month review, a report on each of these reviews is to be provided to the Minister and
to be tabled in each House of Parliament within 10-sitting days.

Broader Review Context

The implementation of the TasTAFE Act and its impact on the operation of TasTAFE as the subject of the
review sits within the broader context of the Tasmanian VET system.

The Tasmanian Government’s vision for TasTAFE is to be a future-focused and market-aligned training
provider that is responsive to the needs and expectations of Tasmanian learners, employers and industry.

The Government’s commitment to supporting TasTAFE is set out in the Ministerial Priorities for the Training
and Workforce Development System (December 2022), which are made in accordance with section 5 of the
Training and Workforce Development Act 2013 (TWD Act).

Ministerial Priorities provide the strategic guidance for the Tasmanian training and workforce development
system. Priorities are:

= Priority One: Building stronger partnerships — Participants in the VET system are committed to working
together and co-investing to deliver outcomes for learners and employers.

= Priority Two: Modernising TasTAFE — TasTAFE is a future-focused and market-aligned training provider
that is responsive to the needs and expectations of Tasmanian learners, employers and industries.

= Priority Three: Invest in training for jobs — Workforce needs are identified and all partners, including
industry, employers and learners are well positioned to adopt to future changes. Learners get the
skills they need for jobs.

= Priority Four: Promoting opportunity and access - Learners and employers can more easily navigate and
benefit from the VET system. It is valued as a first-choice option for Tasmanian learners.

The Government’s broader policy with respect to TasTAFE is set out in the TasTAFE Transition to a better
training future Implementation Plan (August 2021)). The Implementation Plan sets out the actions that will
support the successful transition of TasTAFE and identifies the following outcomes for TasTAFE’s role in
the VET system.

= TasTAFE is valued as being forward-looking and for supporting the Tasmanian economy and
community by delivering training in the areas where a public provider is best placed to deliver.

= TasTAFE training meets the needs and expectations of Tasmanian learners, employers and
industries.

» TasTAFE is a future-focused, market-facing organisation whose staff take great pride in their
workplace and are supported to gain industry experience.

= TasTAFE’s physical and digital infrastructure supports best practice training delivery.

= TasTAFE has the flexibility to adjust its operations to meet customer needs and has clear lines of
accountability.



Implementation of the TasTAFE Act

The Review considered the implementation of the TasTAFE Act, including the status of new and/or
changed administrative and financial arrangements.

Implementation of the TasTAFE Act

The Savings and Transitional Provisions of the TasTAFE Act provide for the continuance of:

»  TasTAFE, the TasTAFE Board, Board committees and directors; and the TasTAFE By-laws 201/4.
* a ministerial direction and policy expectations of the Minister made under the TWD Act.

= legal matters, records and other documents required to be kept by TasTAFE, the TasTAFE
corporate plan, or annual report (should the Act commence during a financial year).

= student enrolments (or an offer for enrolment or placement made by TasTAFE) on the same terms
and conditions and courses being provided by TasTAFE

as existed immediately before the commencement day.

From | July 2022 TasTAFE ceased to be an Agency under the State Service Act 2000 and all TasTAFE
employees became employees of TasTAFE under the national Fair Work framework.

Through the transition process TasTAFE continued engaging with employees regarding the move out from
the Tasmanian State Service and into the Fair Work jurisdiction.

On 30 May 2022, employees were provided with information relating to their terms of employment from
| July 2022, including a Fair Work Information Statement that TasTAFE was required to provide under
the Fair Work Act 2009. This information explained the transition and the terms of employment which
maintained the terms and conditions of the industrial instrument that applied to the employee immediately
before transition date. This was timed so that by | July 2022 employees received enough time to speak
with their manager with any questions regarding the terms of employment or contact a dedicated email
address managed by the TasTAFE People, Performance and Culture team.

On | July 2022, an email was received by all employees from the TasTAFE Board Chair Tim Gardner and
CEO Grant Dreher, reiterating that 2022 and 2023 will lay foundations for future innovation and growth,
to be guided by Reimagining TasTAFE: A |0-Year Strategic Plan.

Morning teas were also held across the State at campuses and training facilities to commemorate the day
and to thank employees for supporting the transition. A video was presented to employees that celebrated
TasTAFE’s past and highlighted that change has always been a constant and something that TasTAFE has
always embraced as an organisation. Understanding that change is not always easy, employees were
reminded of the ability to access one of TasTAFE’s employee assistance program providers for free,
confidential advisory services.

TasTAFE transitioned to the Fair Work system under the transfer of business provisions of the Fair Work
Act 2009 to ensure that employees continued with their existing terms and conditions under copied state
instruments.



The Australian Education Union and United Workers Union have lodged applications with the Fair Work
Commission to extend the copied state instruments applying to transferring employees to all TasTAFE
employees and have been defended. The matters are before the Fair Work Commission for decision.

All new employees commencing from | July 2022 are covered by the relevant Fair Work Modern Award
and offered terms and conditions that are competitive in the market. To date 42 staff have been employed
under the new award conditions.

TasTAFE has developed its own policies and procedures to cover the scope of State Service Employment
Directions that do not form part of the copied state instruments.

Changed Administrative and Financial Arrangements

The TasTAFE Act established a bespoke not-for-profit business model for TasTAFE, tailored to the role
and function of TasTAFE as a modern educational training provider. The model recognises that TasTAFE,
as the public provider, is substantially resourced by Government to deliver services of critical importance
to Tasmanian learners, business, industry and the broader community.

As a not-for-profit government business, TasTAFE continues to be funded via the Deed of Purchasing
Arrangement with Skills Tasmania. This funding is supplemented by additional revenue including
commercial course offerings and student fees.

The Act does not establish TasTAFE as a Government Business Enterprise under the Government Business
Enterprises Act 1995.

The TWD Act sets out the framework for training and development within Tasmania, including the
establishment of ministerial priorities for the sector, the purchase of vocational education and training
(VET) from registered training organisations (RTOs) and the framework for apprenticeships and
traineeships. On commencement of the TasTAFE Act, Part 5 of the TWD Act that related to the
operation of TasTAFE was repealed. Other parts of the TWD Act continue to apply to TasTAFE as well
as other training providers.

TasTAFE continues as a General Government Sector Entity under the Financial Management Act 2016,
with exemptions to enhance financial flexibility. This includes TasTAFE having borrowing powers from the
Tasmanian Public Finance Corporation under section 25 of the TasTAFE Act.

A Ministerial Statement of Expectations to the TasTAFE Board in relation to the strategic objectives and
policy expectations for TasTAFE replaces the Ministerial Policy Expectations previously issued to TasTAFE
under the TWD Act.

The TasTAFE: Statement of Expectations (August 2022) was developed in consultation with the TasTAFE
Board and tabled in both Houses of Parliament in September 2022.

The Statement of Expectations sets out the Minister’s strategic objectives and policy expectations for the
TasTAFE transition. It recognises that there will be a graduated progress towards achievement of the
Government’s objectives for TasTAFE, with the focus for Year One being on:

= delivering the actions outlined in TasTAFE transition to a better training future, including delivery of a |10-
year Strategic Plan and a Digital and Asset management Plan.



* realising the opportunity that the TasTAFE Act affords for greater autonomy over strategy, operations
and workforce in line with government policy.

* developing the capability to progressively enhance reporting and improve transparency and
accountability for Government’s investment in TasTAFE, including the development of a robust
reporting baseline.

* developing TasTAFE’s Corporate Plan to reflect its not-for-profit Government business model.

Improved accountability and transparency are being progressed through the Governments objectives for
TasTAFE set out in the Statement of Expectations and together with Skills Tasmania working to develop
increased capability to report on the cost of training delivered under the Deed of Purchasing Agreement.
Regular meetings with Skill Tasmania will update on achievement of key project milestones for the delivery
of TasTAFE’s Budget Initiatives.

The TasTAFE Board is currently progressing its Corporate Plan for 2024-2027 that will apply from
| July 2024. This will be the first Corporate Plan under TasTAFE’s new governance arrangements. The
TasTAFE Act guides matters to be considered in the Corporate Plan which includes a statement of
TasTAFE’s objectives, policies and programs and how they comply with the statement of expectations; a
statement of TasTAFE’s financial plans for the period; the major strategies to be used to achieve the
objectives and give effect to the policies, programs and financial plans; and the targets to be met by
TasTAFE in achieving its objectives, policies, programs and financial plan and the criteria for assessing the
achievement of those targets.

No Ministerial directions have been issued to TasTAFE under section |8 of the TasTAFE Act.

The TasTAFE Act provides that within three months from commencement the TasTAFE Board must
prepare a child safe code of conduct that is to be published on a TasTAFE website.

The TasTAFE Child Safe Code of Conduct is based on the 10 National Principles for Child Safe Organisations.
It applies to all TasTAFE employees, students, contractors and volunteers and was published in December
2022 on the TasTAFE website.

TasTAFE has zero-tolerance for the abuse and neglect of children and young people and is committed to
creating a child safe environment where all children associated with the organisation are protected from
harm. TasTAFE is preparing training to ensure child safety risks are identified and swift action is taken to
respond to, and report, child safety concerns.

Breaches of the TasTAFE Child Safety Code of Conduct are established as a misconduct under TasTAFE
policy and result in disciplinary action without undue delay.

The TasTAFE By-Laws 2014 that applied prior to | July 2022 continue to apply under the savings and
transitional provisions of the TasTAFE Act, and are under review by TasTAFE.

Operational impact on TasTAFE

The new TasTAFE model has been designed so that over time, TasTAFE can progressively deliver more
choice for learners, more teachers and training in the regions, better pay for skilled teachers and flexible
hours aligned to business and vocational industry needs.



The review considered the impact of the new TasTAFE model in the first six months on key operational
areas of students, courses (including diversity of course offerings), employees and engagement with
industry.

Reimagining TasTAFE: A 10 Year Strategic Plan

With the transition to new business model, TasTAFE finalised its strategic plan titled Reimagining TasTAFE:
A 10 Year Strategic Plan.

The purpose of the Strategic Plan is to drive the development of an innovative and cohesive culture within
TasTAFE and provide a common sense of purpose, shared values and a clear direction. It provides a long-
term vision to position TasTAFE to be responsive, future focused and industry aligned. It sets out a ‘road
map’ of what success looks like for TasTAFE over the next 10 years.

The development of the Strategic Plan was informed by feedback from TasTAFE staff and stakeholders
with consistent feedback that TasTAFE needs to be accessible to all.

The Strategic Plan sets out TasTAFE’s Vision: We strive for learner success by being a leading education and
training provider. One that is contemporary in its delivery, closely connected to industry and reflective of our
community’s diversity.

The Vision is supported with the TasTAFE Mission: As Tasmania’s publicly owned training provider, we provide
access to vocational education and training that builds success for leaners and strengthens our industries and
communities by:

= Providing an enriching learning experience that promotes pathways to employment and further study
through accessible and innovative learning.

= Delivering a modern and fresh approach to how, when and where learning occurs.
=  Building workforce and community capability through collaboration and engagement.
= Creating fit for purpose, inclusive and technology rich training facilities.

Reimagining TasTAFE also sets out new Values and Actions under the areas of Connected, Responsible,
Aspirational, Respectful, Inclusive and Sustainable. Aligned with these Values, a Cultural Change
Management Plan and subsequent activities will be rolled out in 2023, following the appointment of the
Director, People Performance and Culture.

Reimagining TasTAFE is built around the following five Strategic Pillars, supported with priority actions over
the 10-Year Plan:

Pillar One: How we learn at TasTAFE: Providing contemporary and relevant learning experiences
that prepare learners for the future world of work.

Pillar Two: Learner Experiences: Creating dynamic, engaging and meaningful experiences that add
value to learners and competitively positions them for employment.

Pillar Three: Active Engagement: By connecting with industry, we will create connections for
leaners that will open doors, help businesses thrive and encourage a sense of belonging and pride for
community.

Pillar Four: Valuing our People: An Employer of Choice® where the best teachers, support staff
and leaders thrive.



Pillar Five: Rethinking Infrastructure: Redesigning our built and digital infrastructure to be
automated, efficient, secure and sustainable.

Reimagining TasTAFE was released in October 2022 via a series of launches in Burnie, Devonport,
Launceston and Hobart supported by the Tasmanian Chamber of Commerce and Industry. These
provided question-and-answer sessions about Reimagining TasTAFE and how it would benefit learners,
industry and the community.

Reimagining TasTAFE is publicly available on the TasTAFE website.

TasTAFE Learners

The transition to a not-for-profit government business has had no direct impact on learner enrolments
with 2022 enrolments consistent with 202 1. Apprenticeship and training package enrolments increased in
2022.

Table |: TasTAFE Students and Enrolments 2020-2022 (Calendar Year)

Year 2020 2021 2022
TasTAFE Students 18,059 20,346 18,857
TasTAFE Enrolments 21,192 24,552 24,752

Source: TasTAFE

Chartl: TasTAFE Enrolments via programs 2020-22
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TasTAFE-trained students and apprentices continued to enjoy great success between July 2022 and
December 2022. At the Tasmanian Training Awards in September 2022, TasTAFE student Natasha Robins
won Trainee of the Year, TasTAFE student Fleur Broadhurst won Vocational Student of the Year and
TasTAFE student Jack Wilson won Apprentice of the Year. TasTAFE student Zac Wilson won both State
Apprentice of the Year and National Apprentice of the Year with the Master Builders Association.
TasTAFE student Lovepreet Singh won the silver medal at the Australian Culinary Federation National
Apprentice Competition 2022 Finals.

Between August 2022 and November 2022, TasTAFE worked with WorldSkills Australia and Skills
Tasmania to host 12 WorldSkills Regional Competitions on its campuses.

TasTAFE continues to be responsible for setting student fees. TasTAFE committed in 2021that there
would be no increase in student fees above CPI for TasTAFE courses in 2022.

A policy expectation of the TasTAFE Statement of Expectations is that TasTAFE will develop a fees policy
covering all TasTAFE fee categories that aligns with broader government policy, the Deed of Purchasing
Arrangement with Skills Tasmania and complies with the National Competition Policy requirement for full
cost attribution of commercial arrangements.

The majority of revenue to TasTAFE is through a Deed of Agreement with Skills Tasmania. The Deed
provides for heavily subsidised course fees. Separate funding agreements also exist between TasTAFE and
Skills Tasmania in relation to joint Tasmanian and Australian Government funding under National
partnerships for JobTrainer and the 12-month Skills Agreement.

TasTAFE has progressed and implemented a range of customer service improvements for learners,
including:

* |mprovement of Student Portal to assist potential students submitting their applications online and
surveys conducted to help improve the application process.

*  Admission processes adapted to support learners accessing funding initiatives.
* Communications to apprentices and employers when contracts are received.
=  Service Desk to track student enquiries.

*  Enrol and pay using Payment Gateway (online function) for a range of short courses and Statements
of Attainments emailed upon completion of short courses.

A review of the current Student Management System is underway.

TasTAFE Learning Delivery

Reimagining TasTAFE places the learner at the centre of TasTAFE’s planning and decision making. A learning
model called the Learning Balance is the name given to the TasTAFE approach to educational design and
is in response to identified opportunities within the Strategic Plan to provide a learning model which will
refresh and demonstrate a new approach to program delivery. Elements of the Learning Balance are
illustrated below.



Diagram |: Learning Balance
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To date Learning Balance activities have focused on:

*  Model familiarisation sessions with all staff.

* Piloting the Learning Balance with five products.

* Development of teacher support resources (roadmap and toolkit).

= Selecting a further 30 products to have the Learning Balance approach in 2023.
=  Applying Learning Balance through a sprint approach with selected products.

With the learner-centric approach, a Basic and Key Skill Builder (BKSB) literacy and numeracy testing pilot
was delivered to assist identified learners who required additional support.

Six courses were part of the pilot ranging from Diploma to Certificate | level, reducing the challenges of
learning for the students, streamlining the way teachers design and teach courses and ensuring TasTAFE
provides learners with customised support. Learnings from the pilot will be used to develop this model
for potential students across all TasTAFE courses in 2023.

A key focus has also been on building the capability of TasTAFE teaching staff, with a particular focus on
the use of technology to enhance and drive a more innovative delivery approach. Examples of the teacher
capability sessions include applied assessment in the e-space, digital learning approaches and Tools: 10
Quick Fire Findings, click-worthy learning content and a panel forum — What’s Happening Digitally Around
Us?

Further staff capability development initiatives included the TasTAFE Metals and Manufacturing Team
investing in a strong return to industry program. Several teachers spent multiple days with major
Tasmanian manufacturing employers in 2022, with a view for this be an annual and ongoing investment in
professional development and industry currency.
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Learner pathways

TasTAFE has continued to work closely with the University of Tasmania across alignment of products and
services for Tasmanian priority industries. Examples include:

*  Articulation of pathways pertinent to agriculture education and training in North-West Tasmania.

* Articulation of pathways and exploration of blended products for the Tasmanian cyber security
industry.

* Development of a blended and integrated industry training model for engineering professionals in the
Tasmanian energy sector.

Increased access for rural and regional students

TasTAFE is working with Libraries Tasmania to increase access to TasTAFE training and equipment for
rural and remote students to participate remotely by identifying suitable Libraries Tasmania sites to house
a virtual TasTAFE campus presence.

Ten priority locations have been identified based on TasTAFE enrolment data and Libraries Tasmania site
information. Following the determination of locations initial activities will include orientation and
information sessions to highlight that TasTAFE is accessible via Library Tasmania services

Increasing access for rural and regional students is also supported with new student accommodation at
Burnie and for additional student accommodation for apprentices at Clarence to maximise the benefits of
the Water and Energy Trades Centre of Excellence.

Site survey work is underway at Clarence, with the first units to be delivered in mid-2024. Location
options in Burnie are currently being considered in line with a recent North-West facilities review, with
delivery of first units in late 2024. The new accommodation at both locations is anticipated to house 20-
25 students.

TasTAFE Staff

As with learners, staff numbers have remained consistent through the transition to a not-for-profit
government business. The number of staff leaving and joining TasTAFE between | July and 31 December
in comparative terms of staff numbers for the past two financial years are set out in the Charts below.
Staff numbers at 31 December 2022 are similar to the same time in 2021.

In February/March 2023, TasTAFE conducted a Staff Pulse Survey to gauge employee experience and
satisfaction with the TATAFE Transition out of the State Service. 55 per cent of employees responded
to the survey, which is statistically significant. 58 per cent of employees who responded indicated that
they were satisfied working at TasTAFE following the transition. In 2022, prior to the transition, 59 per
cent of TasTAFE employees who responded to the State Service employee engagement survey indicated
they were satisfied with TasTAFE as an employer. The comparison of these figures shows that despite the
uncertainty and change brought through the transition, employees remain satisfied to the same extent
that they were prior to the change.



With workforce autonomy under the Fair Work Framework, TasTAFE has established its employment
arrangements.

TasTAFE engaged remuneration consultants Mercer to research the employment markets relevant to its
workforce. TasTAFE has adopted Mercer’s recommendations and has implemented a salary scale that is
competitive with the national market for teachers and the local market for other occupations at TasTAFE.

All TasTAFE policies and procedures that impact on employees are published on the TasTAFE intranet,
INFOcus, ensuring the information is accessible to all staff.

TasTAFE staff were provided with opportunities for input into the development of policies and procedures
through consultation processes, with all required policies for Fair Work now in place.

With the new Award Conditions in place, 42 employees were appointed and three employees resigned
from | July to 31 December 2022.

Since | July 2022, the number of staff who have resigned and accessed continuous service provisions under
the TasTAFE Act have been 12 employees. TasTAFEs Full-Time-Equivalent (FTE) workforce from June
2021 to December 2022 is included in Table | below.

Table | TasTAFE Staff FTE Levels June 2021 to December 2022

TasTAFE Staff FTE 30 June 2021 31 December 2021 30 June 2022 31 December 2022
Non-Teaching 369.4 372.6 369.1 386.0
Teaching 409.7 415.2 411.9 413.4
Total 779.1 787.8 808.9 799.4

TasTAFE’s workforce composition as of 31 December 2022 is included in Table 2 below.

Table2: TasTAFE Workforce — 31 December 2022

Full-Time- Headcount
Equivalent
Non-Teaching
Permanent — Full Time 263.66 264
Permanent — Part Time 80.02 124
Fixed Term 40.19 44
Casual Employee 2.13 8
Non-Teaching Total 386.00 440
Teaching
Permanent — Full Time 278.77 280
Permanent — Part Time 94.66 142
Fixed Term 38.70 45
Sessional Employees 2.25 7
Teaching Total 413.38 474
Grand Total 799.38 914




|00 Additional Teachers

An initial introduction of the teacher recruitment campaign “Be a life changer, be a TasTAFE teacher”
commenced in 2022. From January 2022 to December 2022, 48 teachers were appointed, comprising 32
fixed-term appointments and |6 permanent appointments.

The teacher recruitment campaign will continue in 2023 and will be more targeted following the
identification of capability needs within TasTAFE and that of employers.

VET teacher recruitment challenges are being experienced across Australia. Nationally, Skills Ministers
are progressing the development of a VET Workforce Blueprint to support, grow and retain a quality
workforce in the VET sector.

TasTAFE Training Offering and Delivery

TasTAFE is working towards a portfolio management approach to its current and further course offerings,
that will be informed by industry and government workforce development documentation to ensure that
it aligns with the needs of the State. TasTAFE is also currently completing a product audit to review the
current and future capability and capacity for delivery.

TasTAFE has commenced the development of education plans for its Centres of Excellence and specialist
‘hubs’. To date, an education plan has been completed for the Water and Energy Trades Centre of
Excellence and the Cyber Innovation Hub.

The plans have been informed by consultation with business and industry via Industry Advisory Groups as
well as industry research to understand current and future training demands.

TasTAFE is in the final stages of preparing an Industry Engagement Framework that will provide a clear
structure to the engagement, consultation and partnering with business, industry and community. The
framework will be reviewed annually in response to changing needs of industry and community.

In 2022 TasTAFE consulted with key stakeholders on TasTAFE priorities in meeting the needs of industry.
Industry specific consultations undertaken include glass and glazing, cyber security, plumbing, electrical and
metals and manufacturing.

Via consultations and direct engagement, TasTAFE has strong working relationships with a number of
community and service organisations. This engagement positions TasTAFE to advise on what it needs to
address in supporting all Tasmanians to access and engage with training that is aligned with a positive
outcome. Examples include the Australian Government’s Local Jobs Programs (South and North/North-
West), Workforce Australia providers, Jobs Tasmania’s regional Jobs Hubs, Migrant Resource Centres,
Multicultural Council of Tasmania and local Chambers of Commerce (State-wide).

On the East Coast, North, North-West and West Coasts TasTAFE is a member, representative and
advisor to multiple regional education committees. The composition of the committees includes
community representatives, local government, industry, education and other training providers. Specific
needs of learners and industry based on being in a remote or regional area are captured and used to build
a profile of training delivery requirements in the region. Each group creates an opportunity for connection
with TasTAFE and the discussion of issues, opportunities and partnerships in the region.



Via consultation and industry feedback, TasTAFE has altered delivery to best meet the needs of learners
and employers. Examples include:

*  Survey of cookery businesses resulted in both day and block release being offered in the North and
the South, rather than just block release.

* TasTAFE responded to a request from the Goodstone Group to place learners with them for three
weeks instead of one to enable them to better ascertain the learners suitability for roles.

*  Delivery of the Multicultural Council of Tasmania Diverse Leadership Program is now undertaken on
weekends as per their request.

" Metals delivery has recommenced in Burnie in response to industry and Tasmanian Minerals,
Manufacturing and Energy Council feedback.

* Certificate Il Automotive Vocational Preparation is being delivered in Launceston in response to
requests and demand.

TasTAFE has worked with industry and key stakeholders to deliver a number of fit-for-purpose short-
courses. These include:

=  McConnel Dowell pre-employment program.
*  Vocational Teacher Preparation program funded through Energising Tasmania.
=  Civil Contractors Federation Tasmania - civil construction pre-employment program.

=  Southcentral Workforce Network (Jobs Hub) — multiple hospitality and civil construction short
courses/single unit of competencies delivered in the region.

* Diverse Leadership Program, in partnership with the Multicultural Council of Tasmania.

»  Careers in Building and Construction Program - six day accredited/non-accredited program delivered
in partnership with MRC North for migrant job seekers.

=  Metals and manufacturing short course — three week non-accredited training program delivered in
collaboration with the Tasmanian Minerals, Manufacturing and Energy Council.

*  Entry to Care and Personal Skills Sets designed to prepare individuals for employment or traineeships
in the Aged Care and Disability Sectors- as part of an employment pathway co-designed with
Community Care Tasmania.

*  Mining Skills Builder Program —a commercial offering designed for the North-West Industry Training
Hub.

Engagement with Industry and partnering arrangements

TasTAFE continues to maintain strong industry engagement.

As a key mechanism, in 2022 TasTAFE introduced as series of industry advisory group in the development
of the Water and Energy Trades, Agricultural Training and Drysdale Centres of Excellence and Health
and Cyber Innovation training hubs.

Members of the respective business communities and industry bodies will comprise the industry advisory
committees, with a key focus on informing the education plans for the respective Centres of Excellence
and specialist ‘hubs’. This includes models of delivery, products offered and training resources required.
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TasTAFE is a member of several industry, community and regional groups that focus on training, skills and
workforce development, including the:

Tasmanian Government’s Tasmanian Energy and Infrastructure Workforce Advisory Group.
Tasmanian Government’s Tasmanian ICT Workforce Advisory Group.

Circular Head Education and Training Consultative Committee.

West Coast Education and Training Consultative Committee.

Tasmanian Minerals, Manufacturing and Energy Council Advanced Manufacturing Advisory
Committee.

During 2022, TasTAFE also established Memorandums of Understanding with key industry stakeholders
as a signal of commitment to training and skills activity pertinent to their respective sectors. Examples
include:

Keystone Tasmania — supporting growth in building and construction through a collaborative approach
to ensuring TasTAFE training is industry-connected, promoting apprenticeships and careers in building
and construction and information sharing to inform training priorities and workforce planning. The
organisations will also jointly encourage more industry professionals to be involved in formal training
of apprentices and in some cases, become building and construction teachers at TasTAFE.

Master Builders Tasmania — supporting growth and productivity the building and construction sector
through training. This includes the delivery of several courses in partnership, exploring new training
opportunities and working to put new courses on scope. TasTAFE and MBT have already been
working to jointly deliver the Diploma of Building and Construction and the Certificate IV in Building
and Construction.

Tasmanian Institute of Agriculture — collaboration on agricultural education and training pathways, and
sharing infrastructure, resources, knowledge and data. The partnership will explore opportunities for
TIA and TasTAFE students to interact more easily, be exposed to mor farming sites and systems and
recognise the benefits of both tertiary and vocational pathways.

TasTAFE and TIA will co-ordinate and align their strengths in North-West Tasmania. TIAs Dairy
Research Facility at Elliot will focus on dairy and pasture research, TIAs Vegetable Research Facility
at Forthside will focus on production horticulture and TasTAFEs new Agriculture Training Centre of
Excellence at Freer Farm will focus on beef and protected horticulture.

Tasmanian Council of Social Services - TasTAFE is helping to train more Trainers and Assessors in the
community services industry, through a partnership with TasCOSS to deliver a Certificate IV in
Training and Assessment to candidates from the social services, disability, aged care and education
and care sectors.

Skills Tasmania works with peak bodies and stakeholders to understand current and future skills needs
and is working closely with industry to progress Industry Skills Compacts that will support stronger
partnerships between participants in the training and workforce development system.



TasTAFE Training Facilities and Equipment

TasTAFE has continued to progress its capital investment commitments:

The Water and Energy Trades Centre of Excellence is nearing completion. It will accommodate
TasTAFE’s southern-based plumbing, gas, refrigeration, air condition and electrotechnology students.
A transition plan is being completed to support the relocation of plumbing and electrotechnology
training to the site. TasTAFE has continued to work in partnership with industry to source equipment
and resources to be utilised for training purposes.

Key industry partners involved in the project include Master Plumbers Association, TasVVater,
Keystone Tasmania, National Electrical and Communications Association and Air Conditioning and
Mechanical Contractors’ Association of Australia.

The Agricultural Centre of Excellence at Freer Farm is anticipated to be complete in May 2023,
following some construction delays and additional scope of works. The Learning Centre will provide
modern-fit-for purpose training facilities and cater for traditional classes, online learning and industry
demonstration and events.

The Centre of Excellence has been developed in consultation with an industry steering committee to
ensure it meets the needs of Tasmania’s agricultural workforce.

Design of the Alanvale Campus Health Hub classrooms and breakout rooms, including technology for
hybrid classes to be able to reach all regions of Tasmania is underway. From July to December 2022,
TasTAFE conducted more than 35 meetings with groups, organisations and individuals regarding the
development of the Health Hub, workforce needs and current training priorities; and to evaluate the
proposed list of qualifications and skills sets to be delivered via the Hub. This process identified the
first products to be delivered are the Certificate IV in Mental Health Peer Work and the Certificate
IV in Mental health.

Primary Health Network Tasmania, HR Plus, City Mission, the Department of Health and the Alcohol
Tobacco and Other Drugs Council have participated in the consultation.

The Cyber Innovation Hub at the Campbell Street Campus is anticipated to be complete in May 2023
and will see TasTAFE deliver specialist cybersecurity training within Tasmania and nationally. The
creation of a dedicated Hub has supported TasTAFE in becoming a member of the national TAFEcyber
consortium for engaging with all levels of government on national cyber security training initiatives.

The development of the Hub has supported a State-wide collaborative approach to working with
industry and the community to build and develop Tasmania’s cyber security skills.

The Learning Hubs project commenced in 2022. The Learning Hubs have been officially named
‘taypani’ from palawa kani that means (to) come. The naming of the Hubs was endorsed thanks to the
Tasmanian Aboriginal Centre. The first taypani at the Clarence Campus is expected to be complete
in April 2023, with the Alanvale, Burnie, Devonport and Campbell Street campuses to be home to a
taypani by June 2024.

A review of TasTAFE campuses was finalised in 2022. Work on an Infrastructure and Facilities
Masterplan will commence in 2023 and will align with the TasTAFE 10-year Asset Plan.



TasTAFE Transition to a better training future — Implementation Plan

The Tasmanian Governments broader policy with respect to TasTAFE is set out in the TasTAFE Transition to a better training future Implementation

Plan (August 2021).

An update toward progression of first-year actions under each of the action areas of training offering, training delivery, workforce, infrastructure
and governance is included in the Table below. To note that some areas are covered in more detail in the sections above.

Actions

Status

Training
Offering

First year (by July 2022)

Work with participants in Tasmania’s training and workforce
development system to identify what training TasTAFE
needs to deliver to meet the skills needs of the Tasmanian
economy and community, now and into the future, and
establish a process to ensure ongoing alignhment.

Support TasTAFE’s 10-year Strategic Plan, ensuring it aligns
to identified training needs, clarifies TasTAFE’s learning
strategy, informs infrastructure planning and identifies
industry partnering opportunities.

Ensure that TasTAFE has greater operational flexibility to
evolve and expand its training offering, and to be more
responsive to the needs of Tasmanians, including identifying
clearer pathways for learners.

= Skills Tasmania working closely with industry and TasTAFE to
progress Industry Skills Compacts that will inform TasTAFE’s training
offering. TasTAFE has commenced development of education plans
for its Centres of Excellence and specialist ‘hubs’.

* TasTAFE delivering Free Free TAFE offerings 2023.

* Reimagining TasTAFE: 10-Year Strategic Plan released November 2022.

» TasTAFE established as a not-for-profit government business on
| July 2022 with workforce autonomy.

*  Work with the University of Tasmania on alignment of products and
services and articulation of pathways.




Second year (by July 2023)

Identify future skills demands and shortages, including for
Tasmania’s emerging industries, and develop strategies to
meet emerging training and industry needs.

Establish more short courses to meet demand.

TasTAFE has worked with industry and key stakeholders to deliver a
number of fit-for-purpose short courses.

SkillUP program primarily aimed at delivery of short course/skill sets,
with increased focus in 2023 to meet identified business needs.

Training
Delivery

First year (by July 2022)

Work with employers, industries and learners to better
understand their timetabling requirements.

Work to better understand any barriers to more flexible
training delivery.

Identify a preferred employment model for TasTAFE.

Second year (by July 2023)

Identify options for training delivery, which improves access
for Tasmanian communities.

Support TasTAFE to maintain and improve industry
currency to enhance delivery.

Identify opportunities to reduce administrative burden and
improve enrolment and selection processes.

TasTAFE established with workforce autonomy under the Fair Work
framework from | July 2022.

Criteria established to identify priority locations for Libraries
Tasmania initiative.

TasTAFE has progressed and implemented a range of customer
service improvements for learners, including:




o Improvement of Student Portal to assist potential students
submitting applications online and surveys conducted to
help improve the application process.

o Admission processes adapted to support learners
accessing funding initiatives.

o Communications to apprentices and employers when
contracts are received.

o Service Desk to track student inquiries.

o Enrol and pay online for a range of short courses and
Statements of Attainments emailed upon completion of
short courses.

Workforce

First year (by July 2022)

Finalise TasTAFE’s values statement and Strategic Plan.

First round of TasTAFE recruitment underway by
November 2021 with planning occurring to ensure this aligns
with identified needs.

Develop improved conditions and more flexible,
contemporary employment arrangements, and more flexible
working arrangements to ensure TasTAFE is more
responsive to the needs of employers, industries and
learners.

Support professional development in contemporary training
and assessment methods including online course
development and delivery.

Reimagining TasTAFE: A 10-Year Strategic Plan sets out new
TasTAFE Values and Mission.

TasTAFE teacher recruitment campaign “Be a life changer, be a
TasTAFE teacher” commenced in 2022 and continues in 2023
targeted at capability needs.

Market based salary packages made available to attract the best
teachers, support staff and leaders in key sectors.

Introduction of the Learning Balance model.
Metals and Manufacturing return to industry program.




Second year (by July 2023)

Build TasTAFE’s capacity and capability in student support
services to meet the needs of Tasmanian learners, including
in areas of low literacy and numeracy levels, mental health
and cultural diversity.

Establish and maintain beneficial relationships with
Tasmanian Aboriginal communities and organisations.

Invest in building the capability of TasTAFE management in
organisational stewardship and collaboration.

Creation of Learning Hubs to increase access to learning and support.

Respectful and mutually beneficial relationships established and
maintained with palawa communities and organisations a priority
under Reimagining TasTAFE.

Appointment of Director, People, Performance and Culture within
TasTAFE.

TasTAFE Cultural Change Management Plan activities to be rolled-
out in 2023.

Infrastructure

First year (by July 2022)

Undertake a review of TasTAFE’s physical and digital
infrastructure, with a focus on improving access for
Tasmanian’s to training, and with recommendations from the
review to guide investment (including the Government’s
additional $98.6 million for TasTAFE).

Continue to engage with employers, industries and learners
in the planning and design of new facilities.

Second year (by July 2023)

Update and maintain a |10-year Strategic Physical and Digital
Asset Management Plan.

Review of TasTAFE campuses finalised in 2022.

Industry/stakeholder consultation to inform facility development and
initial course offerings at the Water and Energy Trades and
Agricultural Centres of Excellence and the Health and Cyber
Innovation Training Hubs.

Work on Infrastructure and Facilities Masterplan to commence in
2023.
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Continue delivery of upgrades to facilities and equipment,
including at Burnie, Devonport, Alanvale and Clarence
campuses.

Water and Energy Trades Centre of Excellence nearing completion.

Agricultural Centre of Excellence anticipated to be complete in May
2023.

Design of the Health Hub rooms and technology for hybrid classes
underway.

Cyber Innovation Hub anticipated to be complete in May 2023.

First Learning Hub at Clarence Campus anticipated to be complete in
April 2023.

First units of new student accommodation at Clarence to be delivered
in mid-2024 and in Burnie in late 2024.

Governance

First year (by July 2022)

Implement ‘industry compacts’ as part of a more
contemporary industry engagement framework allowing
industries and RTOs to inform the Government’s priorities
for VET in Tasmania.

Determine and implement a fit-for-future governance model
for TasTAFE.

Determine a robust
framework for TasTAFE.

monitoring and performance

Commence TasTAFE’s operation as
government business on | July 2022.

a not-for-profit

Skills Tasmania working closely with industry and TasTAFE to
progress Industry Skills Compacts. TasTAFE has been active in its
involvement to date.

TasTAFE (Skills and Training Business) Act 2021 commenced | July 2022.

The 2022-23 State Budget provided funding of $500,000 to develop a
robust business case for further investment in the Virtual Campus
initiative and TasTAFEs Student Management System.

TasTAFE (Skills and Training Business) Act 2021 commenced | July 2022.
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Second year (by July 2023) = 2023 12-Month Skills Agreement supporting Fee Free TAFE places.

= Support TasTAFE to transition to be successful under any
new National Skills Agreement.
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Appendix |: Review Terms of Reference

Purpose

Section 47(2) of the TasTAFE (Skills and Training Business) Act 2021 (TasTAFE Act) requires that as soon as practicable
after the six-month anniversary of the commencement of the Act, the Minister for Skills, Training and Workforce
Growth is to cause a review into the implementation of the Act and its impact on the operation of TasTAFE.

Section 47(4) requires that the Minister is to ensure a written report on Review is prepared as soon as practicable
after the completion of the Review. Section 47(6) requires that the Minister is to cause a copy of the report is to
be tabled in each House of Parliament within |0-sitting days after being provided the report.

The TasTAFE Act commenced on | July 2022, triggering the six-month legislative review to commence as soon as
practicable in January 2023.

Roles and Responsibilities

The Department of State Growth (Skills Tasmania) is responsible for administering the TasTAFE Act and providing
advice to the Minister in respect of the operation of the Act.

Skills Tasmania will undertake the TasTAFE (Skills and Training Business) Act 202 | — Six-Month Legislative Review (the
Review) and prepare a written report to be provided to the minister.

Skills Tasmania will consult with the TasTAFE Board and senior executive in undertaking the Review.
Review Scope
The Review will consider the following matters:

I.  Implementation of the TasTAFE Act

The Review will consider and provide an update on the implementation of the TasTAFE Act including the status of
new and/or changes to administrative and financial arrangements for the TasTAFE not-for profit government
business model and transition arrangements.

2. Operational impact on TasTAFE

The new TasTAFE model has been designed to deliver: more choice for learners, more teachers and training in the
regions, better pay for skilled teachers and flexible hours aligned to business and vocational industry needs.

The Review will consider and provide an update on the operations of TasTAFE including: students, courses,
employees and engagement with industry; and will also consider the operation of TasTAFE’s governance framework
as a not-for-profit government business under the TasTAFE Act.

3. TasTAFE Transition

The Tasmanian Governments broader policy with respect to TasTAFE is set out in the TasTAFE Transition to a better
training future Implementation Plan, released on 24 August 2021.

The Review will consider and provide an update towards progression of the first-year actions under each of the
five action areas of: training offering, training delivery, workforce, infrastructure and governance.
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Timelines

Skills Tasmania will undertake the Review in January — February 2023, with the aim of providing a written report to
the Minister in March 2023.
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