Schedule 1 — Priority Action Plan

Advanced Manufacturing Industry Skills Combéct

Priority Action Plan

Category i Action Key Party |
Training e Establish an Annual Advanced Manufacturing Peaks Event to identify TMEC
facilities and industry training quality requirements to be then shared with the
resources relevant sector education and training providers

?rainers ar; d1° Industry to contin_ue supporting current TAE trainers and_ those [T : |
wishing to become TAE Trainers TMEC/industry |

| supervisors

Industry to continue supporting Return to Industry for TAE
Trainers to ensure personnel with the TAE qualifications, remain

current and competent in their trade

Workforce
recruitment

and retention

Coordinate brand initiatives to promote the advanced
manufacturing sector as a whole to the broader community to
enhance career awareness and recruitment

Encourage employers to engage with programs supporting greater
workforce diversity

Share insights and tools on how to support family friendly work
policies and services that improve the ability of people with caring
responsibilities to participate in the advanced manufacturing
workforce

Establish an advanced manufacturing sector work experience and
placement program with supporting resources

In collaboration with the Regional jobs Hubs Network, RTOs and
Employers, explore the piloting and assessment of outcomes of a

job pool that comprises graduates from pre-employment programs
Enhance industry workforce development capacity through:

o Expanding the focus of the Insights to Excellence tours to
include innovative workforce development approaches relevant

to advanced manufacturing,

o Leveraging the Employer of Choice program to improve the
understanding of advanced manufacturing employers of

workforce development, retention and succession.

_lndustry Peaks___i

fndustry Peaks

Industry Peaks

{ndustry Peaks

TMEC

Industry peaks
with DSG

Industry peaks

with jobs Tasmania

development. These actions complement a range of other activities already underway across the sector.

NOTE — the actions noted are the highe;st priorities for the sector in the area of skills, trainin;énd_ -workfc-)r_ce_



